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“Instead Of Writing Someone Else’s Account
Through Wage Employment After Three To Five Years
Of Collegiate Education, 1t Is More Meaningful To
Write One’s Own Account By Embarking
Upon Some Self-Employment”

ﬂﬂﬂﬂﬂ Dr. D. Veerendra Heggade
President, RUDSET Institutes
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Message from Bipul Chandra Saha, National Director for RSETIs.

Unemployment is the biggest challenge in our Country, Large number of
youths especially in Rural areas across the country are facing
unemployment problem .

The ray of hope for unemployed youth, which had originated at
Dharmasthala, Ujire, Karnataka, under the blessings of Lord

Manjunatha and under the leadership of great visionary Parampooijya
Dr. D. Veerendra Heggade ji in the form of RUDSETI in the year 1982,

Erstwhile Syndicate Bank, Canara Bank and SDME trust had jointly sponsored this Rural
Development Mission under the guldance of Ministry of Rural Development [ MoRD), Govt
of India across the country .

Presently, there are 585 RSETIs across the country which Is imparting various skill training in
58 NSQF aligned and 5 other approved courses. During the current Financial Year the
RSETIs have trained more than 2.55 Lakhs Rural youths who have got training under various
courses through these RSETIs .

This is one of our best Institutes which is conducting training for making rural youths self-
employed.

| am happy to learn that they are going to publish Annual Activity report for the FY 2020-21 .
On this occasion | want to congratulate the Director and Faculties & convey my sincere
thanks to them for achieving the revised target for the current Financial Year 2020-21.

Simultaneously | take this opportunity to thank respected Mrs. Leena Johri, 1AS, Additional
Secretary and 5Sri Veerendra Sharma, Director, Ministry of Rural Development,
Dr. D. Veerendra Heggade, President NAR, Ms. A Manimekhlai, Executive Director, Canara
Bank, 5ri A Paramashivam, GM , Fl Wing and Team of FI Wing , HO Bengaluru for their full
support and timely guidance which has enabled me to show good performance under
Covid- 19 pandemic also.

| will look forward for the better performance from the RSETI/RUDSETI team for the
Financial Year 2021-22, too.

Wishing you all the best.

With best regards,

—_—
Bipul t;handra Saha

Mational Director for RSET|s
Mational Centre for Excellence of RSETIs { NACER)
Under the aegis of Ministry of Rural Development, Govt. of India




Blank



r—

. —

) Saras Fair Prize Share
with our Advisory

{ Committee Chairman

| Dr. Sailesh Kumar Yadav
DM & Collector,
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(District Level RUDSET Advisory Committee (DLRAC) ) |
DM & Collector, West Tripura - Chairman
GM, Canara Bank, Circle Office, Guwahati - Co-Chairman
ADM & PD (DRDA), West Tripura - Member /
ADM & PD (DRDA), Khowai - Member
Lead District Manager, West Tripura - Member
Lead District Manager, Khowai - Member
Director KVIC - Member
Chief Manager Canara Bank, Agartala - Member
GM, DIC, West Tripura - Member
GM, NABARD, Agartala - Member
GM, TSCB - Member
GM, TGB - Member |
Director RUDSETI - Convenor \




Director & Staff Members of RUDSETI Agartala

Abdur Rahman Choudhury
Sr. Faculty

“ Ms. Rashmi Baidya , Faculty

r /
Mr. Samrat Sarkar , Office
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ACKNOWLEDGEMENT

RUDSETI is registered under Karnataka Societies Registration Act 1960. In fact,
Rural Development & Self-Employment Training Institute (RUDSETI) is one of the
pioneers in Rural Entrepreneurship Development in India which is in the service
of Nation since 15th July, 1982 under the visionary leadership of Dr. D. Virendra
Heggede, Dhamadhikari of Dharmasthala, Kamataka, India. Ministry of Rura
Development (MoRD) Govt. of India has declared RUDSETI as role model for al
Rural Self-Employment Training Institutes across the country and with vigorous
support from MoRD, GOI & State govt. RUDSETI has been shaping entrepreneurial
mindset among unemployed youths.

RUDSETI Agartala is the 26th unit of RUDSET Institute which has been devoted
for the unemployed youths of Tripura State since 14th September 2011. The
Institute has been organizing skill Development training, Entrepreneurship
Development, skill upgradation Programmes under sponsorship of Tripura Rural
livelihood Mission { TRLM) , Tripura Urban Livelihood Mission ( TULM),NABARD,
SIDBI and KVIC and so many organizations like Social Welfare Dept, Border Area
Development Programme ( BADP) Schemes & Project UNNATI.

Annual Activities Report2020-21 is an evidence of all such good work which has

been contributed by the Institute for generating self-Employment activity in Tripura

state. The Organization especially thankful to TRLM, NULM, DIC, KVIC, KVIB,
NABARD & District Level RUDSETI Advisory Committee (DRLAC) and others »’f
who extended their hearty cooperation in achieving the annual target of RUDSETI.

The organization is also grateful to its sponsors namely SDME Trust & Canara

Bank for their management support & guidance for the Development of the
organization.

Hope, this Activity Report 2020-21 would apprise the govt. Dept. in getting the
details of activities and no doubt it would encourage the unemployed youth of the
state to be in touch of RUDSETI for getting adequate mentoring, counselling and
training support in the days to come.

Date: - 31-03-2021 (SUMAN KUMAR PAUL) |
Place: - Agartala Director, RUDSETI, Agartala Unit

\
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A Brief Report on the Institute

¢ RUDSET Institute, Agartala started its journey at Swavalamban Building, A. D. Nagar,
Tripura in on 14.09.2011. RD Department, Government of Tripura has provided 1(one) class
room & 1{one) office room to continue its activities in wast Tripura District.

4 Gradually state govt. extended much more support with additional class room & a hostel for
RUDSETI. With limited infrastructure RUDSETI has started its aclivity in west Tripura. In
addition to west Tripura district, State Level Bankers Committee (SLBC) has allotted Khowai
District as an operational area of RUDSETI. \

% Govt. of Tripura has allotted 0.68-acre land to RUDSET Institute for setting up own ise
of the organization. Ministry of Rural Development Govt. of India has sanctioned Rs. 1 (Qne)
Crore grant assistance for Building Construction of RUDSETI.

% In the very beginning RUDSETI started its training courses on agriculture and allied activifies
for SHG members sponsored by DRDA, west Tripura and a good number of training programm
under sponsorship of NABARD and SIDBI.

+ RUDSETI was able to mobilize trainees under RGSEAG- SABLA Scheme of Social Welfare
Department, Govt. of Tripura & organized a good number of skill Development Training f::::r
Adolescent Girls.

4 RUDSETI has organized a good number of Training courses sponsored by Border Area Development
Programme (BADF) in West Tripura District.

% In the passage of time Tripura Rural Livelihood Mission came into picture and then RUDSETI
continue its training courses for rural poor with financial support from TRLM.

4% In 2013-14, Management information system (MIS) introduced at Institute level so that all the /
activities can be monitored from NACER (National Centre for Excellence of RSETIs).

% Again, all the training Courses aligned with National Skill Qualification Framework (NSQF). A
total of 61 training courses were aligned with NSQF.

4% Another improvement at Institute level is introduction of Bio-metric Attendance System for staff
& trainees that ensures sincerity among staff and the training participants.

% At National Level, Mol Signed between KVIC &NACER in the year 2015-16, that resulted huge
sponsoring of Training on Entrepreneurship Development on PMEGP (Prime Minister Employment
Generation Programme).

< Entrepreneurship Awareness Programme (EAP), Entrepreneurship Orientation Progranmme
(EoP) are the key ways to generate Training applications for skill Development Programmes.

4 RUDSETI has been conducting so many EDP training /Orientation Programme for SHGs under
sponsorship of DAY- NULM schemes of Urban Development Department, Govt. of Tripura.

% Although the Institute has no hostel facility for gents, as of now the Institute has been arrang
hostel at nearby Training Institutes.

% Now, with whole hearted support of the sponsors SDME Trust & Canara Bank as well as finan
assistance of MoRD, Govt. of India, the new building of RUDSETI is going to be compl
expected to be inaugurated soon.




+ Vision of RUDSETI :-
1) RUDSETI considers youths as a valuable human resource of the country to exploit the
available in various avenues by launching lucrative micro enterprises.

2) To transform youth into productive assets by short duration interventions

+ Mission of RUDSETI :-

4% To Channelize youth Power in Wealth creation through entrepreneurship

% To empower youth to share economic progress equitably.

+ Philosophy of RUDSETI :-

The entrepreneurization of Rural youth has to take place by stimulating their psyche follo by
bringing technology, training and credit within their reach.

¢+ Target Group of RUDSET] :-
Any unemployed youth under age group of 18 to 45 years of Age may apply for skill

Development training at RUDSETI.

+ Facilities offered

+ Short duration intensive training course.

Residential training with free food & accommodation

Workshop & practical classes

Disciplined Environment

Yoga, Shramdan f
Project support

Soft skill & Hard skill classes

Audio-visual aids

Training Kits

Handouts

Field visit & exposure

Follow up & hand holding support to trained candidates upto 2 years.

1) Agricultural EDP :- Dairy, Piggery, Fishery, Poultry, Mushroom, Commercial Floriculture etc.
2) Product EDP :- Tailoring, Embroidery, Machine, Fast Food making etc.

3) Process EDP :- Beauty Parlour, Electric Motor rewinding & servicing, Airconditioner & |
refrigerator repairing etc.

*® & # # & # # & ¥ % #»

4) General EDP - EDP for Micro Entrepreneurs, EDP to PMEGP Beneficiaries etc.




Highlights of the year 2020-21

Sponsoring Agency No. of Training Candidates sponsored
Programmes
NARTripura Rural Liveliood 06 139
Mission spansored '|
DAY- National Urban Livelihood 1 Ly
Mission
(GeneralEDP)
KVIC 07 142
{EDP for PMEGF)
Total 15 M2

* ¥ % % ¥

* % % % ¥ ¥ ¥ ¥ % ¥ ¥ ¥

Out of total 312 trained, candidates belong to Urban area 26.60% |
The Candidates belongs to Semi- urban Area: - 9.93% \
Candidates belongs to Rural Area: - 63.46%
Number of candidates under UNNATI Project (sponsored by TRLM): - 17
Mo. of participants under Bank Mitra (BC Sakhi under Mission one GP one BC Sakhi)
Sponsored by NAR:- 40 nos.
Number of candidates trained for FLCRPs sponsored by TRLM: - 34 ‘f
Total Number of EAP organized: - 40 nos.
Total Number of Entrepreneurship Orientation Program: - 01
Total Number of Sensitization Programs: -11
Total Number of Follow up days:-107
Out of 312 trained candidates, 157 are Rural Poor, i.e. 50.32%
Out of 312 trained, Urban /Semi-Urban Poor candidates is only 63 nos. i.e. 20.19 %
Total BPL Category: 70.51%
Mo. of DLRAC meeting Conducted: - 03
Total No. of women trained: - 190
RUDSET BAZAR Organized: -01
Total Number of Off-campus training Programs: - 04

\
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Performance at a Glance

2020-21 Cumulative
Particulars BI;E:. t-?:ﬁ Ea“r:::dms. B';E-; r::s Patdiiatined
Self-Employment Programmes 15 Nz 212 5761
Wage Employment Programmes 0 0 0 0
" Skill Up gradation Programmes 0 0 02 46
Rural Development Programmes 0 0 1 332
HRD Programeme ] 1] 04 121
Technology transter programme 0 0 oz B2
Entrepreneurship Orientation o Bl 03 129
Programme
Sensitization Programmes n 134 49 am
Number of Candidates Sefled in XXX 213 LEE 3382
Self Employment Programmes
With Bank Fund EEX 156 KEE 1722
Without Bank Finance XXX 57 LEE 1660
Selllement Rate XX 68.26 XXX 58,70

Ice-Breaking Session
H[‘IDEETIIﬂsm“'t'




Performance under Key Indicators

&L.No. Particulars During 2020-21
1 Total Number of Traming organized 15
2 | Total Traimed - 32
3 Share of Women 190
4 Share of SCIST 163
5 Share of Minorty 1]
B Share of OBC i
I BPL category candidates 220
8 Total Number of Training Days o 130
! Total Number of candidates Settled ( SE + WE) 214
10 | % of Seltlement { SE + WE) 68.58
11 | Average Balch Size 208
12 Taotal Expenditure Dming the: year (Rs. In Lakh) 2292
13 | Cost per Trainees (Rs.) 550
14 | Cost per Traireng Batch (In Rs.) B0, 283/
15 Cost per tm'rrﬁg Day {In Rs) 9263-
16 | Mo. of Awareness Programs conducted 40
17 Mo, of Participants in Awareness Program 826
18 No. of DLRAC Meeting organized o3
19 AN

MaRD Gradi::g of last Firandal Year 2019-20




Details of Training Programmes Organised During 2020-21

SL. Duration in Mo, of Diate of Tralnhg
No Mame of the Course Days Trainees From To
‘ ( Nos))

1 General EDP i 13 Mar /4, 2021 Mar 30, A1
Z | EDP for PMEGF Beneficiaries 10 21 Mar 15, 2021 Mar 25, 21
3 | EDP lor PMEGP Beneficiaries 10 25 Feb 25, 2021 Mar 05, 2071
4 | EDP for PMEGP Beneficiaries 10 21 Feb 12, 2021 Feb 24, 821
5 | Piggery 0 22 Feb 08, 2021 Feb 17, 2021
§ | Training Frogramme on

Financial Literacy for FL CRPs f H Jan 28, 201 Feb 02, 2021
1 | Poultry 10 i) Jan 19, AN Feb 01, 2071
B | EDP fior PMEGP Beneficiaries 10 30 Jan 04, 2021 Jan 15, 2021
0 | Bank Mira B 1 Dec 02, 2020 Dec 07, 2020
10 | EDP for PMEGP Beneficiaries 10 2 Dec 01, 2020 Dec 12, 2020
11 | Bank Mitra b 19 Mov 10, 2020 Moy 16, 2020
12 | Dairy Farming and Vermi

Composl Mah'lg 10 15 Sep 19, 2020 sep 30, 2020
13 | General EDP 10 18 Mar 17, 2040 Dec 19, 2020
14 | EDF for PMEGP Beneficiaries 10 13 Mar 16, 2020 Now 19, 2020
15 | EDF for PMEGP Beneficiaries 10 10 Mar 16, 2020 Nov 04, 2020

Total 134 2




Batch wise performance (Settlement)

During 2020-21 Since Inception
No. of
5l No. of No. of Mo. of
No. Tralning program BEI:L candidate Sandidat H'::;:u candidates  candidates
5 trained settled trained settled
I | Agriculure EDPs
A Piggery o 22 3z 22 651 355
B  Poultry Farming M 28 0 a Frf 54
C  Goal Rearing Q i L] i 254 11
O Mushroom Cultivation o o 0 1 i 1
E  Dweiry Farming and Yemni ol 15 i1} 12 344 187
Compost Making
F | Vegetable Mursery i 0 o 1 30 o
Management and Culthvation
G Commerclal FlorcuMure 0 0 0 1 38 i
H Comprehensive Agriculfure & 1] 1] 1] 1 40 ar
Allled Programme
| | Pisciculiure 1] i L] | 27T 164
Total 03 85 A & 1837 1052 I
[ Product EDPs |
A ‘Women's tailor 1] L] 2 13 363 |
B Papar Cowvar, Bag and ] L] L] 2 60 1]} |
armvelop making
c Artificial flowar making ] 1] ] 3 1M 38
D  Soft toys making 0 0 0 3 53 i
E Fasi lood making i o o 1 i m
F Decorative cushion & i o L1 4 132 #
pillenw conver making
G Agarbatti making o o 0 1 o |
H Dol making 1] L] 1] 3 85 L 1]
| Hand embroidery 0 L ] Li] 172 o
4 Machine embroideny 0 L L] 1| 23 o0
K Mig of crystal bag o o o 4 106 ™
Total 1] L] az L3 | 1513 674
1} Process EDPs
A Baauly paror 0 0 ] 14 359 1846
B Mulli phone servicing o o o | a0 14
Total 0 ] 0 13 A28 200
IV General EDPs
A EDP on PMEGP- - - ar BES T26
B EDF for PMEGP o7 142 158 3 487 265
Baneficlaries
c Bank Mitra 02 40 o7 3 &7 o7 |
K] Genaral EOP for SHGs 1] i) ] 3 116 111 ‘l
E General EDP 02 | 03 | EiTg a3
F Tralning Programme on m 34 0 o M4 o
Financial Literacy for FL
Total 12 247 168 B2 1862 1442
GRAMD TOTAL FaFs

: 220-21



Construction of New Building of
RUDSET Institute, Agartala.




Entrepreneurship Awareness Programme & other Extension Activities

Official | Particulars | No. of Sensitization | No. of Particulars | No. of Participants
of EAP Participants Participants | of EOP

Director 08 196 04 35 - -

S, 18 369 06 a9 ] 40

Faculty

Faculty 14 261 01 10 - -

Total 40 B26 11 134 01 40

Chnline SEMSITIZATHIN ©
HES YULUNTEERS
FOR CLUSTER SEMSITIZATION AT SIRTF foe Block afficlals

Oaline SENSITIZATION
COORDIMATORS

ET Iy
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Details of Sponsorship & Finance

Mame of the sponsoring | Total No. of Training Total Number of Candidates sponsored
Agency sponsored
TRLM 06 139
DAY- NULM 0z AN
NABARD 0 0
SIDB 0 0
Canara Bank 0 0
KVICIDICTKVIE 07 IF

Details of reimbursement /Finance by various Agencies

51, | Name of the Agencies! | Amount Received Purpose/ Whether through Central Secretariat or
No. Organization Program directly
] KVIC 310,500.00 Training Direct
Programme
02 DAY-NULM 244,200.00 Training Direct
Programme
Balance Receivable
SI. | Mame of the Agencies! | Amount due Purpose / Whether through Central
No. Organization Program Secretariat or Directly
0 KVIC 2117,380.00 Training Direct
Programme
02 DAY-NULM 108,807.00 Training Direct
Programme
03 NAR 65,142.00 Training Direct
Proaramme
04 TRLM for FLCRPs 102,000.00 Training Direct
Programme




Share of Weaker Sections Women

Social Category 2020-H Since Inception

SC 13 1187
ST 40 2236
OBC g 1154
Mincrity {1 157
Gen 66 1027
Total 32 5767
QOut of total Trained

Women 190 3331
Rural Poar 220 2805
PH 01 04

Agartala. Actiyitjes Report : 2020.21



Expenditure Statement 2020-21

(Amount in Rs.)
Head of Accounts ‘:mg:“ i Expenditure during
the Year
| Capital Expenditure (Rs.In"000s)
1. Furniture and Fizture 00 i i,
L Oifice Equipmient 165,00 LX) 1.
3. Training Equipment .00 00 il
4. Computer { TV/ Orihirs 3504 o0 0.1
5. Durable Articles 14,08 LT
6. Vehicles 0.0 .00 L.
7. Library Bools .00 i1 [
8 Building (from Spemnsors) 290103 b0 [
. Lam .00 i, i) 1,
10, Curreni Asseis 0.00 00 0,8
Total 29220000 in.00 0.
I Recurring Expenditurs
1. Homorarium 296, (4] {0 138450, )
L. Bearding Charges 257200 (AT 24624500
3. Salary and Wages 1321.80 .00 12316:46.08
4. L.E fo trainees &M .00 3926000
& Printing and Stationary 84,00 i, 3433400
6, PosdageTel.Com/ Tel. Ph* 62,00 .0 TlaZL00
T. Training Malerials AR (LX) 16074300
£ T.E. StafifConveyance T304 .00 IZRSSL.O00
9. Hent & Taxes 251,04 00 11155800
10. Flectricity and Water charges 56,00 .00 341400
11. Subzcription ta News Paper &1 i ATO0
12, Advertisement and Publiciy T, 8 i LI TR
13. Repairs & Mainterance * 25,00 i) 624100
14. Entertainment 0, e L] TGGSLO
15, Insurance 1104 o0 .
16. Audii fees 10, i i QORI
17, Mizcellaneous 150,04 .00 J5318.05
Toml-11 £371.00 w00 2201956,05
Total-1+11 3559100 0 29195605




Important visitors 2020-21

MName Organisation Designation
Sni. Avinash Kumar Canara Bank Chief Manager
Sni. Subash Datta, TCS | SDM office, Jirania SDM, Jirania
Sri. Suman Gupta Canara Bank Branch Manager
Sni. Manoj Bhowmik Lead Bank Office PNB, | LDM
Agartala
Sri. Bikram Khandekar | KVIC Director (In- Charge)
Sii. Asim Saha, TCS Office of the DM & ADM & PD (DRDA)
Collector, West Tripura
Ms. Sangita Dam SBI Chief Manager
Mr. Sanjib Biswas Canara Bank Branch Manager

Visitor's Impression (2020-21) |

@ Attended FLC and interacted with participantsand observed that this camp was very fruitful for all ',
the participants. — Avinash Kumar, CM, Canara Bank '
@ The 6 days EDP{General), candidate successfully by RUDSETI in Jirania Nagar Panchayet.
Interacted with trainees and found that all are happy& satisfied to receive this training. We are
thankful to RUDSETI. — Subhash Datta, SDM, Jirania. /
@ Very nice ervironment and | am good to see the progress of entrepreneurs during training. Wish all
the beneficiary a great success. Nice to see the new building of the Institute.
- Vikram Khandekar, Director ( I/C) , KVIC Agantala.
@ Very nice amangement of class, very much impressive on overall set up and facility. Very
cooperative Faculty and of course Director. - Manoj Bhowmik, LDM , West Tripura District .

@ Trainees are assessed to be sincere. They are also imparted training by the Faculties very
sincerely. | hope the endeavors of RUDSETI will be successful to motivate the trainees.
- Asim Saha, ADM& PD (DRDA), West Tripura |
@ Excellent training provided by the team RUDSETI. Really feel very pleased to see the
arangement also. Participants also will be very much gainful. The Team has provided the excellent
effort to give the training. Director of RUDSETI, Agartala also very positive& excellent. All the I}eé\
to all the Team Members. - Sangita Dam, Chief Manager, SBI, AD Nagar Branch.




Important Visitors 2020-21
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Views of Ex- Trainees
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Media Coverage 2020-21

News :- Pratibadi
Kolom
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Action Photos 2020-21

Group Photo :BC Sakhi

Pranayam

Awamess on Financial Literacy by
FLCRP Trainee in the Village

Furniture Making
by the Trainee

» A
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Action Photos 2020
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Follow Up meets with Trainees

Medium of o
Follow up contactedon | Mo.of Follow up | Institute visit Branch Level Meet
spot days
Director 210 26 2 o2
Sr. Faculty 234 27 1 2
Faculty 281 28 3 11
OfTice
Assistant i * ? ’
Total 938 107 06 35

il 20w
|J LN - 3
i-I'

Spot visit




Action Photos 2020-21

Group Photo with
PMEGP beneficiaries

Presentation by presence of Dy. CEQ Pratap Datta ,outside .
Trainees ., TRLM ina Expert
Programme

=

Inauguration of a training
Programme by LDM , West
Tripatra

General EDP sponsored by DAY-
MLULM , Jrania

A Session by Sri, Subrata

Majumder , Asst, Professoe MBB
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Sample Success Stories 2020-21
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Tentative Training Calender 2021-22

SL. No Course Duration {Days)

1 Baauty Parlour Management 30

Z EBee Keeping 10

3 Installation of CC TV Camera, Security Alarm & smoke detector 13

4 Pisciculture 10

5 Women's Tailor 30

b Bank Mitra b

1 General EDP B

i Piggery 10

g Refngeration & Alr- conditianing 30

10 Electric Motor Rewinding Repair & Services 30

11 Travel & Tourist Guide 10

12 Fasl Food stall Udyami 10

13 Mushroom Cultivation 10

14 Bamboo & cane craft making 13

15 General EDP b

16 Desklop Publishing 45 I.
17 Computerized Accounting 30 |
18 Dairy Farming & Vermi Compost making 10 '
19 EDP o PMEGP Benefcianes 10

20 EDP to PMEGP Beneficiaries 10

21 EDP lo PMEGP Beneficianes 10

22 EDP to PMEGP Benehcianies 10

23 Mushroom Cultivation 10

24 Pigoery 10

25 Dairy farming & Vermi Compast making 10
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